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showed me the model shells, mounting by slow
gradations to a giant's height. He lingered half-
way along this row of shells. He put his hand
on one. " When I started the Ministry/' he
said, " our shells went only as high as this. The
German shells went to the top of the range.
Was that fair to our soldiers? " It was a
vivid illustration of what they were achieving.
So this gigantic new organisation was built
up, and gradually brought its full weight into the
struggle. Its functions were constantly enlarg-
ing. By proved fitness to rule over one city
this new Ministry soon achieved the right to rule
over ten. From supplying it took to making,
from making it took to designing, and to design-
ing after its own ideas. The great net-work of
its new factories gradually spread over the land.
Greatly daring, it built; it housed; it fed.
From a servant it became a master. In August
1915 it took over from the War Office the Royal
Factory at Woolwich; and so it became the
supreme war-maker of the nation.
Meanwhile, the soldiers at the front grew
more confident and serene. They felt the sup-
port of the great working nation behind them,
They grew more confident of supremacy. They
knew that even the womenkind were " doing
their bit." In each great battle, as the shells
swept over their heads, they felt a new power at
work in their favour.1 They "went over the
1 By August 1916 the high-explosive shells had been increased
by 66 per cent. ; there had been a 14-fold increase of
machine-guns ; and a 33-fold increase of bombs. Every month
saw as many great guns manufactured as existed at the begin-
ning of the war. (Mr. Montagu, August 1916.)
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